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Introduction 
 
This is an analytical report prepared for Wajax Limited based on the results obtained from the 
English online and paper-based surveys on retirement and savings. 
 
French online and paper-based survey results are reported separately. 
 
Out of the total Canadian staff size of 2,100, there are 614 English and 239 French responses.  
The total response rate amounts to 40.62%, which is a good response rate for employer-initiated 
survey. This response rate makes the survey results fairly authoritative. 
 
Included in this report are some key observations of the English results and the corresponding 
bar graphs and percentages.  Some original respondent comments are also included. 
 
This report concludes with a summary of the diagnosed problems and their corresponding 
recommendations.  Also included in the conclusion of this report is the employee input for 
Wajax concerning investment management and retirement planning.  A few prominent 
indications gathered from the total of employee comments are highlighted for Wajax’s future 
business discussions and decisions.  Limitations to this survey are discussed for more accurate 
judgment of the conclusiveness of the survey results. 
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Executive Summary 
 
Based on all English survey results, this report identifies a handful of key observations. It 
concludes with a summary of the diagnosed problems and corresponding recommendations, as 
well as some key employee input on Wajax investment management and retirement planning. 
 
Identified problems and proposed solutions are as follows: 
 
1.  Employees are not aware of when they can enrol in the plans. 
Enrolment information may be introduced in the employee kit for new hires or as a separate 
piece of communication delivered to the employee before the enrolment date.  Direct mailing of 
the enrolment package to the employee’s residence may help if employee is not always stationed 
in the office.  Tickler e-mails may be useful for employees with regular internet access at work. 
 
2.  Online investment tools are scarcely used.  Members generally rely on their paper 
statements to check investment performance.  They also complain about not being 
informed frequently enough on investment performance and strategies. 
Depending on whether most Wajax employees have regular internet access at work, promotional 
communications for online services and tools may be required.  Wallet cards, wall posters and 
groups presentations are some possible communication tools.  To solve the problem of infrequent 
reporting, Morningstar.ca is the best tool to promote.  This is a more cost-effective option than 
having a representative come in to discuss investment performance or to have more frequent 
statements to report that, as suggested in employee comments.  
 
3.  There is a general lack of confidence in making independent investment or retirement 
decisions. 
More education is required to equip employees with the knowledge and skills to make 
investment and retirement decisions independently.  In-person training sessions or independent 
financial planning advice services paid by the employer may help. 
 
4.  80% or more of respondents are in favour of group education training sessions for basic 
investing and retirement planning.  85% or more are not willing to pay for such sessions. 
There is a clear indication that employer-paid training sessions are required.  Group sessions are 
more cost-effective than one-on-one sessions. 
 
5.  A few obvious indications emerged from the comments generated by question 41 (see 
Appendix 1) that merit future business discussions and decisions: 

- an increase in the contribution limit to at least 5% and a 100% match by the employer 
- more investment/retirement education  and more communication on fund performance 
- unwillingness to pay for any related training – it is the view of the employees that the 

employer is responsible for such costs 
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Key Observations 
 
 
Demographics 
 
• Over one-third of our English results are obtained from Kinecor and from respondents in 

Alberta. 
• About 80% of all respondents are male.  Most respondents are from the 41-50 age category. 
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Wajax Pension Plan Membership & Eligibility 
 
• Over 85% of respondents are members of the Wajax Pension Plan. 
• Slightly over one-third of respondents indicate that they are not a member of the Wajax 

Pension Plan because they are not eligible to join 
• 34.4% of non-members indicated that they are not sure when they can join. 
• Of those who are eligible but have decided not to join, 42.9% indicated that they have other 

financial commitments. 
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Wajax Group RRSP Membership & Eligibility 
 
• Over two-thirds of respondents are not members of the Wajax Group RRSP. 
• Almost all (92.8%) of respondents indicate that they themselves are responsible for a 

comfortable retirement. 
• Only 14.8% of respondents are not a member of either the Wajax Pension Plan or the Group 

RRSP. 
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Retirement & Investment Education Tools & Services 
 
• Respondents are fairly aware of most of the tools and services, except for Morningstar. 
• Respondents have used most of the tools and services, except for Morningstar. 
• In all the awareness, usage and usefulness categories, Morningstar scored under 7%. 
• For investment advice, most respondents rely on their family, friends, personal financial 

advisors or the media.  Member Services Web site scored under 20% and the CCC under 4%. 
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Investment Options and Performance 
 
• 52% of respondents have all the types of investment funds available in their plan(s). 
• 64.2% of respondents check investment performance from their account statements. 
• Only 23.1% use the Member Services Web site to check investment performance.  

64.2% rely on their paper statements. 
• About 25% respondents do not check investment performance. 
• Over 30% of respondents are not sure what investment returns to review. 
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Investment Decisions 
 
• 80.1% of respondents have never made a change to their initial investment choices. 
• 63.8% rarely make any investment changes. 
• 41% of respondents are somewhat uncomfortable in making investment decisions. 
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Education Sessions & Cost Expectations 
 
Basic Investing - presented by an independent financial planner, arranged by Wajax 
• Group education session: 80.2% voted for it.  84.9% are not willing to pay. 
• One-on-one education session: 56.5% voted against it.  76.3% are not willing to pay. 
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Retirement Planning - presented by an independent financial planner, arranged by Wajax 
• Group education session: 78.5% voted for it.  85.3% are not willing to pay. 
• One-on-one education session: 59.3% of the respondents voted against it.  75.3% are not 

willing to pay. 
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Retirement Plans 
 
• 42.6% started saving 30-39 years before expected retirement age.  Over 35% started saving 

20-29 years before expected retirement age. 
• 77.3% save for retirement outside the company plans. 
• 60.8% of respondents believe that company-sponsored plans should be the primary source of 

retirement income. 
• 66.2% expect the choice to select their own method of pension income when they retire. 
• 43% are only “somewhat sure” in knowing how much they would need to finance their 

retirement. 
• 47% of all respondents feel only “somewhat confident” in planning for their retirement. 
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Effectiveness of Education Tools & Services Offered by Sun Life Financial 
 
Basic Investing - presented by an independent financial planner, arranged by Wajax 
• Of those who are not interested in training sessions on basic investing, 41.9% believe that the 

education tools and services offered by Sun Life Financial adequately cover the subject. 
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Retirement Planning - presented by an independent financial planner, arranged by Wajax 
• Of those who are not interested in training sessions on retirement planning, 33.7% believe 

that the education tools and services offered by Sun Life Financial adequately cover the 
subject. 
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Identified Problems & Recommendations 
 
1.  35% of respondents are not sure when they can join the pension plan. 
An enrolment information kit is necessary if there is not one in place yet.  The kit may simply 
form part of the new employee kit or it may be a standalone item, depending on how close the 
enrolment date is with the employment date.  The kit may take the form of a full coloured 
brochure designed by Sun Life Financial, or a employer branded, co-branded or Sun Life 
Financial branded letter included in the new employee information package or mailed to the 
employee before the enrolment date.  Direct mailing of the enrolment package to the employee’s 
residence may help if the employee is not always stationed in the office.  It should include 
personal details, account access information and the date and means of enrolment.  Tickler e-
mails may be useful for employees with regular internet access at work. 
 
2.  53.1% of members rely on their paper statements to check investment performance.  
Morningstar.ca scored under 7% in awareness, usage and helpfulness.  Members also 
complain about not being frequently informed on investment performance and strategies. 
This problem is particularly prominent for employees who do not have regular internet access at 
work.  To solve the problem of infrequent reporting, Morningstar.ca is the best tool to promote.  
This is a more cost-effective option than having a representative come in to discuss investment 
performance or to have more frequent statement reports.  Ways for promoting Morningstar.ca 
range from the design and distribution of wallet cards containing the Web site address, partial 
access information and brief explanations of the online services available; to posters in the 
workplace, to group presentations delivered by representatives of Sun Life Financial. 
 
3.  There is a general lack of confidence in making independent investment or retirement 
decisions.  41% of respondents are “somewhat uncomfortable’ in making investment 
decision.  47% are only “somewhat confident” in planning for their retirement, and 43% 
are only “somewhat sure” about how much they will need to finance their retirement. 
Uncertainty and the lack of awareness in these areas point to a need for more education to equip 
employees with the knowledge and skills to make sound investment and retirement decisions 
independently.  If existing print and online information are not effective for this group of 
employees, in-person training sessions or employer-paid independent financial planning advice 
may be useful. 
 
4.  80% or more of respondents are in favour of group education training sessions for basic 
investing and retirement planning.  85% or more are not willing to pay for such sessions. 
Based on the information on the general lack of confidence, in-person training sessions for basic 
investing and retirement planning are in order.  This overwhelming set of response on training 
and costs indicate that group sessions would be effective for most employees and that the 
employer should pay for them.  This may be the ultimate solution for the lack of confidence. 
 
5.  A few obvious indications emerged from the comments generated by question 41 (see 
Appendix 1) that merit future business discussions and decisions: 

- an increase in the contribution limit to at least 5% and a 100% employer match 
- more investment and retirement education and communication on fund performance, and 

the employer is responsible for such costs. 
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Limitations 
 
Research Limitations 
This analysis is completed solely based on the results obtained from the English online and 
paper-based surveys.  This analysis is not comprehensive because it has not taken into account 
any of the responses from the French online or paper-based surveys. 
 
This report is only conclusive for those that have responded to the survey, but not the entire 
Wajax staff body. 
 
Technical Limitations 
Employees answering the paper-based survey have not always followed the instructions provided.  
Therefore, when these results were transferred from paper to the online survey platform, there 
was not a 100% match. 
 
Some employees provided more than one answer for single-answer questions.  Consequently, 
there may be more skipped questions in the online survey platform than there really were, due to 
the problems with these answers. 
 
Some employees skipped the wrong questions.  While the online survey platform automatically 
ends the survey for those who are not enrolled in either the pension plan or the RRSP, the paper 
survey does not.  Some employees have continued to answer the survey regardless, and those 
subsequent answers have been discarded.  On the other hand, some employees ended the survey 
upon reading the note on finishing the survey, even though they are plan members and should 
continue with the survey, and failed to provide answers for subsequent questions. 
 
Not all responses from open-ended questions are included in this report.  All responses are 
available on online survey platform. 
 
For the employer’s further consultation, survey responses will be stored in the online survey 
platform until March 31, 2004.  The results can be imported to an excel file upon request (see 
Appendix 2 for information on access to the online survey platform). 
 
Professional Limitations 
This analysis is not in-depth and the recommendations are made from a communications 
approach.  Expert advice is required to provide professional recommendations for the problems 
identified. 
 
Sun Life Financial has an expertise in Plan Sponsor and Membership services of Group 
Retirement Savings and Benefit Programs and the creation of customized communication 
solutions.  For detailed statistical and behavioural research and analysis, professional research 
services should be retained. 
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Appendix 2 - Online Survey Platform Access Information 
 
Online Survey Platform 
URL:  www.surveymonkey.com
 
English Survey 
- all English online and paper-based responses are included in this online database 
 
Access ID:  cynthia.wujek@sunlife.com
Password:  grsmarketing 
 
 
French Survey 
- all French online and paper-based responses are included in this online database 
 
Access ID:  anna.v.vwong@sunlife.com
Password:  grsfrench 
 
 
Procedures 
From the first page after logging in, click on Analyze to show response rates and bar graphs for 
each question. 
 
Detailed responses can be viewed by selecting View on questions that have original comments. 
 
To show the answers according to specific categories, filters can be set from the Add Filter 
function at the top left hand corner of the page. 
 
 
Timeline 
These two survey accounts are scheduled to close on March 31, 2004.  The results can be 
exported and stored on in an excel database upon request. 

35 

http://www.surveymonkey.com/
mailto:cynthia.wujek@sunlife.com
mailto:anna.v.vwong@sunlife.com


Appendix 3 - Wajax Retirement and Savings Survey (English Version) 

36 


	 
	 
	 
	 
	 
	AN ANALYTICAL REPORT OF THE ENGLISH RESULTS 
	OF THE WAJAX RETIREMENT AND SAVINGS SURVEY 
	TABLE OF CONTENTS         PAGE 
	Introduction           1 
	Key Observations          3 
	Identified Problems & Recommendations       23 
	Appendices           25 


	 
	Introduction 
	Executive Summary 
	Key Observations 
	Demographics 
	Wajax Pension Plan Membership & Eligibility 
	Wajax Group RRSP Membership & Eligibility 
	Retirement & Investment Education Tools & Services 

	 
	Investment Options and Performance 
	Investment Decisions 
	Education Sessions & Cost Expectations 
	Retirement Plans 
	Effectiveness of Education Tools & Services Offered by Sun Life Financial 
	Identified Problems & Recommendations 
	Limitations 
	APPENDICES 
	 
	Appendix 1 - Additional Comments or Suggestions from Respondents to Wajax 
	Appendix 2 - Online Survey Platform Access Information 
	Appendix 3 - Wajax Retirement and Savings Survey (English Version) 






